
Agentic AI drives autonomous
execution, faster decisions, and
measurable enterprise outcomes when
systems are designed to work together.

While most organizations have invested
in AI, many are still waiting to see
results. 

Without the right foundation,
AI investment stalls.

Value becomes harder to
measure and confidence
erodes before results reach
the board. 

Agentic AI doesn’t just
solve work; it plans, acts,
and evolves across
systems and workflows.

Why Agentic AI
Changes the Game
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Only 10% of
organizations
have AI
agents scaled
in any single
function. 

From Pilot
to Payoff

High-performing organizations
accelerate value by choosing
the right path forward and
building on foundations built to
support AI at enterprise scale.
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Enterprise Outcomes, 
By Design
Agentic AI delivers value
faster when every piece is
designed to work together.

HSO designs agentic AI that
delivers measurable outcomes—
faster, with less risk, and with ROI
you can show the board.

See how organizations are closing the AI
ROI gap, by design
hso.com/agenticai

88% of organizations
use AI in at least
one function

40% report
enterprise-level
financial impact<

have not
scaled AI
beyond pilots~2/3

Why Speed to 
Value Matters Now
AI adoption is widespread, but
value depends on how well the
pieces are brought together.

Why Many Organizations
Struggle to Move Faster

Agentic AI doesn’t stall because
ambition is missing. It stalls where
the foundations aren’t designed.
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3-4X

Speed to Value,
Across Industries
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of
organizations
are already
experimenting
with AI agents. 
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