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Research Methodology 

The research report contains insights from over 1,600 �nance professionals and CFOs across nine geographies 
and six sectors, working for organizations with revenue greater than $250 million USD or equivalent foreign 
currency. All participants self-reported as decision makers within their organization.
A mixed-mode methodology was used, including in-depth qualitative interviews and a larger scale quantitative 
survey. All research was conducted in partnership with independent insight specialists, Beautiful Insights.

Qualitative Research

� Hour-long interviews with eight C-suite executives were conducted in March 2025 

� Subjects included seven C-Suite executives from North America, APAC and Europe

� Represented sectors included Banking, Insurance, Media, Platforms/Tech, Manufacturing and CPG/Retail

Quantitative Research 

� �Surveys were administered via an online, self-completed questionnaire of approximately 10 minutes in length, 
in English or the respondent�s local language 

� Job titles included: CFO; CIO; CTO; Finance Director for a total 1,620 respondents

� �Represented regions included ANZ, Benelux, Canada, DACH, Hong Kong, Scandinavia, Singapore, UK and US 
where (n) equalled 180 per market

� �Represented sectors included Banking, Insurance, Media, Platforms/Tech, Manufacturing and CPG/Retail 
where (n) equalled 180 per sector

The methodology and survey design were selected to ensure the ability to quantify and track the attitudes and 
behaviors of �nance professionals and the adoption of autonomous �nance across a broad range of sectors 
and regions, with surveyed populations large enough to observe similarities and differences between the 
regions and sectors themselves. For consistency and to align with the 2024 study, the methodology is broadly 
the same. However, in 2025, we ran the quantitative stage �rst so we could share key �ndings during the 
research interviews and ask C-Suite executives to comment on the results. 

RoleCompany size (total revenue)

Experience 

T/O (relevant currency aligned with $ values)	 ALL

$251m - $500m	 61%
Over $500m	 39%

How long have you been working in 

�nance roles (not just your current position)?	 ALL

Under 2 years	 3%
2-4 years	 18%
4-6 years	 30%
6-10 years	 43%
10+ years	 5%

Breakdown of Demographics & Firmographics

IT/IS
31%

Finance

51%

6%

11%

Other

C Suite
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Autonomous �nance is here, but not entirely, and not 
without challenges. 

In 2025, �nance is standing at a crossroads. AI is no 
longer con�ned to innovation labs. It is in the boardroom, 
on the CFO�s desk, and embedded, at least partially, into 
the day-to-day operations of �nance teams worldwide. 
Yet this year�s benchmark study of over 1,600 senior 
�nance professionals reveals a jarring truth: while many 
claim to be well on the journey, few are as advanced as 
they think when we look more closely at the �ndings. 

Finance leaders are embracing AI as a strategic priority, 
not just a technical upgrade. They talk about copilots, 
not tools. About insight, not just automation. About 
becoming business partners, not bookkeepers. But the 
data tells a more complicated story. Despite widespread 
adoption, key outcomes like faster period-end close 
and real-time forecasting remain elusive. In some cases, 
things are slowing down before they speed up. 

The root cause? Data. Mediocre quality, siloed systems, 
and legacy architecture continue to sabotage even 
the most ambitious AI initiatives. Without trusted, 
integrated data, �nance leaders are realizing that AI 
cannot �y, let alone lead. 

Executive Summary

Meanwhile, a cultural divide is emerging. Agile, tech-
forward organizations are building truly intelligent, 
autonomous �nance capabilities. Others, particularly in 
regulated industries, are still debating the risk.

And yet, amid this complexity, the ambition is 
undeniable. Finance wants to move faster, see further, 
and think smarter. Leaders want AI that doesn�t just 
crunch numbers but creates foresight. They want tools 
their teams can use directly, without waiting for IT. They 
don�t just want �nance to be ef�cient; they want it to be 
indispensable in strategic decision-making.

This report is both a mirror and a map. It shows where 
�nance is today, with clarity, honesty, and sector-by-
sector insight, and lays out what is needed to go further. 
The message is clear: autonomous �nance is not the 
�nish line. It is a moving target. But those who get the 
fundamentals right - data, culture, trust - will not only 
catch up, but they will also lead the way. 

The biggest hurdle is not the technology. It is getting 
people to stop and change how they work.
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Key themes in 2025

1. �AI and the evolving  
role of �nance



Finance is shifting from reporting 
function to strategic partner,  
with AI driving predictive insights.

Finance is very much a change agent 
now, not just reporting on what�s 
happened but driving the business 
forward through predictive insights.

Finance leaders continue to pivot decisively from 
traditional, backward-looking reporting towards 
becoming strategic, forward-focused business partners. 
The 2025 research reveals this evolution accelerating, 
with senior �nance leaders increasingly recognizing AI as 
essential, not simply for ef�ciency but for its predictive 
capabilities and strategic impact.

Quantitatively, AI adoption has notably increased, with 
more organizations reporting integration of AI-driven 
�nancial processes in 2025 compared to 2024. Yet, 
interestingly, this rise has not translated into expected 
speed gains in tasks like period-end closing or real-time 
data processing. The qualitative insights emphasize that 
some �nance executives now see AI less as a means to 
faster automation and more as an enabler of smarter, 
more strategic business decisions that can be linked to 
income generation and better customer experiences.

Indeed, �nance teams are beginning to prioritize 
predictive scenario modelling and business intelligence, 
moving beyond merely automating repetitive tasks. 
Progressive CFOs explicitly view their role not as 
custodians of historical data but as active growth 
drivers, leveraging AI to forecast business trends, inform 
strategic decision-making, and provide deeper insights 
into potential commercial opportunities.

This strategic shift is re�ected in the 2025 quantitative 
data, showing a signi�cant rise in demand for self-
service AI tools enabling real-time access to �nancial 
insights without reliance on IT departments. Compared 
to 2024, �nance leaders now clearly express a preference 
for AI solutions that empower their teams directly, 
underscoring the transformation of �nance from  
back-of�ce support to proactive business partner.

The evolving role of �nance in 2025 marks a shift 
towards insight-driven strategic advisory, supported by 
intelligent, intuitive AI solutions.
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AI and the evolving role of �nance

Finance is no longer content to look in the rearview 
mirror. In 2025, it is leaning hard into the future.

The data tells a clear story: the �nance function is 
evolving from a reporting hub to a strategic engine. 
Senior �nance leaders are not just adopting AI to shave 
hours off closing routines, they are using it to gain 
foresight, agility, and a commercial edge.

This year�s benchmark reveals a decisive shift. AI 
adoption is rising, but not in the way most expected. 
Speed gains remain elusive. Period-end close and real-
time reporting have not improved as dramatically as 
hoped. But that is not the headline anymore.

What matters now is what AI enables: smarter modelling, 
sharper scenario planning, and better answers to the 
question, �What�s coming next?�

Progressive CFOs no longer see themselves as guardians 
of historical data. They are stepping up as growth 
architects, leveraging AI to anticipate risk, identify 
opportunity, and in�uence decisions before they are 
made. The numbers back this up. There is a surge in 
demand for self-service AI tools that put real-time 
insight directly into the hands of �nance teams, no BI 
bottlenecks, no IT gatekeeping!

The transformation is cultural as much as technological. 
Finance is moving out of the back of�ce and into the 
heart of strategic decision-making. AI is not just helping 
teams move faster. It is helping them think ahead, see 
further, and act �rst. This is the new role of �nance: 
predictive, proactive, and powered by intelligence.

How extensively is AI currently utilized in your organization�s �nancial operations?  

AI is not currently used 
in �nancial operations 

AI is being explored but 
not yet implemented 

2025
2024

AI is used in some 
speci�c areas of 

�nancial operations 

AI is extensively integrated 
into various �nancial 

processes 

16%

22%

45%

17%

AI isn�t just about doing things faster anymore. It�s about 
making �nance a true strategic copilot for the business.

4%

17%

51%

29%
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Key themes in 2025

2. �Data quality:  
The critical barrier



In 2025, the most substantial barrier to autonomous 
�nance remains unchanged: data quality. Across 
quantitative and qualitative �ndings, �nance and 
technology leaders consistently rank poor data quality, 
siloed systems, and inadequate integration as primary 
obstacles hindering AI from realizing its full potential.

Quantitatively, challenges related to data quality 
and system integration topped the list again in 2025, 
reinforcing last year�s �ndings, but with increased urgency. 
Qualitative interviews reveal a growing recognition among 
CFOs and CTOs that integrating advanced AI solutions 
with legacy systems has proven far more complex and 
resource-intensive than initially expected. Many leaders 
have been on this journey before through other digital 
transformation projects and plan for the challenges.

This year�s insights underline that without reliable, 
integrated data foundations, AI tools become costly 
experiments rather than transformative investments. 
Leaders described frustration around stalled digital 
transformation projects, highlighting scenarios where 
promising AI initiatives faltered due to inconsistent 
reporting structures, fragmented historical data, and 
entrenched organizational silos.

Moreover, �nance leaders increasingly understand 
that successful AI adoption is fundamentally 
contingent upon robust data management 
practices. Real-time, uni�ed data �ows are no longer 
aspirational, they are essential. Compared to 2024, 
there is a pronounced shift in acknowledging the 
necessity of establishing strong data governance and 
system interoperability before scaling AI ambitions.

In short, high-quality, integrated data is now 
recognized unequivocally as the fuel of autonomous 
�nance. Without it, strategic �nance transformation 
remains elusive. Addressing data challenges head-on 
is thus emerging as the key �rst step for organizations 
committed to leveraging AI strategically.

Overcoming data quality and integration 
challenges is crucial; data readiness must 
come before successful AI adoption.

�Real-time, uni�ed data �ows 
are no longer aspirational, 
they are essential.� 

Without strong data governance and 
integration, AI just becomes an expensive 
experiment rather than a real business driver.
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What are the primary obstacles you encounter in using �nancial data and analytics to make strategic decisions? 

Data quality and reliability 

Budget constraints for investing in 
analytics solutions 

Resistance to adopting data-driven 
decision-making culture 

Lack of analytical tools or expertise 

Integration issues with existing systems 

Skills and training 

2025
2024

52%

51%

34%

33%

33%

30%

44%

36%

35%

30%

34%

36%

You can have the best AI tools in the world, 
but if your data�s wrong or fragmented, 
you�re just making bad decisions faster.





15

Key themes in 2025

3. �The rise of self-service  
AI in �nance



Finance leaders are shifting their expectations for AI 
signi�cantly. The demand in 2025 is no longer simply 
about automating routine processes, it is about 
empowering �nance teams with intuitive, self-service AI 
tools that provide direct, real-time access to �nancial 
insights without dependence on IT or BI teams.

This year�s quantitative survey highlights a clear and 
growing preference among CFOs, CTOs, and senior 
�nance executives for AI solutions that their teams 
can control directly, enabling quicker, data-driven 
decisions. Compared to 2024, when �nance departments 
primarily focused on automation and ef�ciency, 2025 
sees a marked shift towards AI-driven accessibility and 
immediacy, recognizing that the most valuable insights 
are those that �nance teams can uncover themselves, 
often proactively rather than reactively.

Qualitative interviews underline this transformation, 
revealing widespread frustration among �nance leaders 
when forced to wait for IT intervention to obtain critical 
insights. They stress the importance of self-service AI 
in enhancing not just ef�ciency, but also responsiveness 
and agility in decision-making. It is not universal  
however with some IT leaders expressing frustration  
that their �nance colleagues are not embracing the 
emerging opportunities.

The study underscores a broader shift in �nance 
culture: AI is evolving from a back-end enabler into a 
frontline tool that �nance teams actively use to uncover 
strategic insights, even those they previously might not 
have realized were needed. In short, self-service AI is 
becoming a differentiator, enabling �nance teams to act 
more autonomously, strategically, and decisively in 2025.

Finance teams are empowered with 
intuitive AI tools, reducing IT reliance 
and enabling real-time insights.

Finance needs tools they can use directly 
without waiting for IT, real-time insights 
should be at our �ngertips, not locked away.

�2025 sees a marked shift 
towards AI-driven accessibility.�
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Self-service is crucial, �nance 
teams can�t afford to be 
bottlenecked by IT for every insight. 
We need that agility ourselves.

What is the �nance self-reporting availability in your organization?  

2024

14%

36%40%

10%

2025

2%

22%

54%

23%
None or extremely 
limited 

Self-service limited to IT / 
�nance power-users 

Majority of reports 
available as self-service 
across the organization 

Reporting available 
across organization on 
a self-service basis 
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Key themes in 2025

4. �Measuring ROI:  
Clarity amidst 
uncertainty



While most �nance leaders increasingly recognize AI as 
strategically vital, clarity on ROI remains elusive in 2025. 
Quantitative data clearly reveals an ongoing dif�culty 
among �nance leaders in quantifying precise returns 
from AI projects, creating hesitancy around large-scale 
rollouts. Despite this ambiguity, senior executives remain 
committed, viewing AI as an indispensable component 
of long-term business transformation. In real terms, 
prioritizing predictive insights, agility, and strategic 
capability over immediate, measurable returns.

This strategic viewpoint, however, creates signi�cant 
challenges when competing internally for resources.  
The research shows �nance leaders face greater scrutiny 
in proving ROI for AI, compared to business functions 
where results are more directly attributable to revenue 
or customer experience improvements. In functions like 
sales, operations and customer experience, AI projects 
with clearer ties to incremental revenue growth often 
gain faster approval.

Furthermore internal, and external pressures compound 
this challenge. Finance leaders report feeling compelled 
by boards and executive teams to demonstrate digital 
maturity, often leading to reactive rather than strategic 
AI investments. 

This dynamic, fueled in part by a �fear of missing out� 
compared to more visibly successful departments, 
underlines the importance of clear, demonstrable case 
studies and ROI frameworks for �nance-focused AI 
initiatives. Fair or not, �nance people just have to get 
more clever in how they justify new tools to the Board. 

In response, forward-thinking CFOs advocate for AI 
projects that directly enhance strategic analytics 
capabilities, better equipping them to advise the  
C-suite on revenue growth opportunities.

While precise ROI measurement remains challenging, 
aligning AI investment closely with strategic business 
outcomes and clearly demonstrating its long-term 
strategic value has become crucial for �nance leaders 
navigating internal competition for resources.

Quantifying AI�s bene�ts remains challenging, 
balancing strategic importance with short-term 
clarity and real-world case study insights.

Everyone�s excited about AI, but the real challenge 
is proving the return, especially when speed 
doesn�t automatically mean better decisions.
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Automation undeniably frees  
up time, but measuring the  
real business impact of AI is  
still a gray area.

Thinking about the ROI on any AI projects you may have implemented over the last few years, which of 
these statements are true?

We haven�t 
implemented any 

AI projects yet 

We are currently 
implementing and have 
not measured ROI yet 

We have implemented 
and we are still 
measuring ROI 

We have implemented 
and it has been a great 
success with clear ROI 

5%

50%

20%

25%
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Key themes in 2025

5. �Speed vs intelligence: 
Resetting expectations



A key insight from 2025 is the realization among �nance 
leaders that AI�s primary value might not be speed, but 
intelligence. Despite increased adoption of AI solutions, 
quantitative �ndings reveal minimal improvements in 
critical �nancial processes like period-end closing and 
real-time data �ows. In some cases, �nance leaders 
reported slower initial outcomes, highlighting that 
innovative technologies can introduce short-term 
inef�ciencies before longer-term bene�ts are realized.

The qualitative interviews con�rm that initial lags are 
common as �nance teams grapple with integration 
complexity, system adjustments, and data quality 
challenges. This reality check has prompted �nance 
leaders to recalibrate their expectations: perhaps AI 
is no longer seen merely as a tool to perform �nancial 
operations faster. Instead, the strategic value lies in 
enhanced analytical capabilities, predictive modelling, 
and the quality of actionable insights AI can deliver.

Importantly, the interviews suggest a reassessment of 
the speed-focused ROI model previously dominant in 
�nance transformations. Many CFOs and CTOs openly 
question whether accelerating processes like period-
end close is genuinely impactful enough to justify 
AI investments. Instead, they�re increasingly framing 
ROI around strategic improvements, such as better 
forecasting accuracy, scenario planning, enhanced 
decision-making support, and greater business  
agility, which may not always correlate directly with 
speed gains.

Ultimately, 2025 signals a signi�cant shift: �nance 
leaders might be moving beyond speed as the 
default success measure for AI projects, emphasizing 
intelligence and strategic value as the true benchmarks 
of transformation success. At the same time, speed 
improvements may come as AI integration settles in 
further along roadmaps.

Measuring AI�s impact is challenging, 
requiring a balance between strategic 
goals and short-term results.

We�re moving from automation, doing things 
faster, to autonomy, where systems help us 
predict problems before they even happen.

�The strategic value lies in 
enhanced analytical capabilities, 
predictive modelling, and the 
quality of actionable insights AI 
can deliver.�
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How long does it take to deliver a signi�cant technology / �nance change from project inception 
to delivering value?  

Over 5 years Over 5 years 4-5 years 3-4 years 1-2 years Less than a year 

2025
2024

7%

18%

35%

23%

18%

12%

32%
33%

18%

4%

How long does it take to complete period-end close?

2025 2024

14%

3% 7%

58%

26%

21%

52%

19%

5+ days

1-5 days

Daily

Real time/continuous close
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Key themes in 2025

6. �Trust, governance,  
and regulatory realities



As AI adoption accelerates across �nance functions, 
the 2025 study underscores that technology itself is 
not the primary barrier; for many it is trust, governance, 
and regulation. Senior �nance and technology leaders 
consistently cite a lack of trust in AI-driven decision-
making as a challenge, which is especially pronounced 
in heavily regulated sectors such as banking, insurance, 
and �nancial services. 

The quantitative �ndings reveal distinct, adoption 
divides emerging between highly regulated and less 
regulated sectors. For example, banking and insurance 
organizations remain notably cautious in their AI 
ambitions, focusing their efforts on compliance 
monitoring, risk management, and incremental 
automation. 

By contrast, sectors such as technology, manufacturing, 
and retail, operating under fewer regulatory constraints, 
have more readily embraced ambitious AI projects 
aimed at predictive analytics, real-time forecasting,  
and genuinely autonomous �nance capabilities.

Executives from regulated industries consistently 
expressed hesitancy towards AI-driven �nance, due 
to concerns around data privacy, security breaches, 
compliance obligations, and the potential lack of 
transparency inherent in AI processes. Trust in AI 
outcomes, the explainability of AI-driven decisions, and 
the ability to satisfy regulatory requirements remain 
central concerns, signi�cantly in�uencing the pace and 
nature of their AI adoption journey.

In parallel, governance frameworks are becoming 
increasingly critical. Finance leaders indicate that 
robust governance structures, clarifying accountability, 
transparency, and compliance, are prerequisites to 
gaining internal and external stakeholder con�dence  
in AI. 

 

A degree of cultural inertia is a signi�cant factor: 
organizations with risk-averse cultures often struggle 
to move beyond experimental phases of AI deployment. 
By contrast, companies with more adaptive cultures 
and �exible governance frameworks are better able to 
integrate AI rapidly, demonstrating tangible successes 
that further reinforce internal trust.

In short, trust, governance, and regulation are shaping 
and fragmenting the journey of autonomous �nance 
more than ever. Forward-thinking �nance leaders 
recognize that building trust in AI requires transparent 
governance practices, explainable algorithms, clear 
ethical guidelines, and robust compliance strategies. 
Those organizations that successfully balance 
innovation with regulatory realities and openly address 
stakeholder concerns, are best positioned to realize AI�s 
full strategic potential.

Measuring AI�s impact requires balancing 
long-term goals with immediate results.

We always position AI as a copilot, never fully 
autonomous. That distinction helps us ensure 
AI is used safely and responsibly, maintaining 
crucial human oversight.

�Banking and insurance 
organizations remain notably 
cautious in their AI ambitions.�
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39%40%

50%

39%

What are the main barriers preventing greater adoption of AI in �nancial management within your organization?  

2025
2024

Budget constraints for AI 
implementation 

Resistance from employees  
to adopt AI solutions 

Lack of understanding or 
expertise in AI technologies 

Concerns about data 
privacy and security 

Integration challenges with 
existing systems 

There are no barriers 

32%

24%

38%

31%

14%

36%

7%

In regulated industries, there�s real trepidation. We can�t just 
rush into AI, there�s too much at stake if things go wrong.

35%
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Key themes in 2025

7. �Leaders and followers: 
Widening cultural 
divides








































































































